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Expense Categories

1. Capital Expense and Financing
1. Costs associated with the enhancement of the Town’s infrastructure
2. Includes contributions to the Capital Improvement Fund and debt service
3. Expenditure within the community to maintain and enhance Town’s infrastructure

2. Operating Expense
1. Costs incurred for the normal operation and performance of services

2. Includes supplies, training, professional and contractual services, utilities and
telecommunications, vehicles and maintenance.

3. Expenditure within the community to provide services

3. Wages and Salaries
1. Payroll costs for full-time and temporary employees
2. Includes regular, overtime, holiday, temporary and education payroll
3. Expenditure within the community to provide services

4. Benefits

1. Costs related to employee healthcare, workers compensation, social security,
pension, retiree healthcare, deferred compensation and USL@R.

2. Except for employee healthcare and workers comp, not related to the provision of
services and expense is typically not within the community.
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Recommendations

. Town Council and BOE should publicly adopt resolutions clearly
stating their position in future negotiations:
» To cap defined benefit pensions and substitute defined contribution
plans,
« To restrict holiday, vacation and vacation buyback provisions,
« To cap reimbursement of unused sick days at current levels and
eliminate future accruals, and

» To place further restrictions on post-retirement healthcare.

. Most importantly, the Town Council and BOE should clearly state
their intention to reduce headcount as necessary to achieve required
cost reductions.

. Offer early-retirement incentives to eligible employees.
. Thoroughly investigate additional outsourcing of services.
. Maintain the hiring freeze until sustainable benefit plans are in place.
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“The state figures pensions based on an employee’s three highest earning years.
Some workers have figured out how to make that work to their advantage.”
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